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There can be only one sensible definition of safety, namely that work acts result in as few unacceptable
outcomes as possible, often expressed by stating that there are as few accidents as possible, or that as little as
possible (ideally, but unattainably nothing or zero) goes wrong. But pointing out that as little as possible goes wrong
is clearly not applicable only to safety, it applies equally well to quality and productivity. Safety is therefore
obviously not an issue that can or should be dealt with in isolation. So rather than focusing on safety, managing a
company should focus on managing a company's activities safely. Defining safe performance in terms of having as
few unacceptable outcomes as possible, leads to an obvious alternative definition, namely to have as many
acceptable outcomes as possible (ideally, but equally unattainably everything or 100%). Both views correspond to a
consistent approach to managing a company safely: One approach is decremental and works by gradually reducing
the number of unacceptable outcomes. The other is incremental, and works by gradually increasing the number of
acceptable outcomes. The first leads to a decremental safety culture, and the latter to an incremental safety
culture. Choosing one or the other approach has serious consequences in several ways, the resources spent on a
decremental approach are a cost, since they do not directly contribute to more work going well. Likewise learning
in a decremental safety culture, learning is focused on what we should not do, what should be weakened,
prevented and avoided. Conversely the resources spent on a decremental approach are an investment, since they
lead to more work going well and to improvements in productivity and quality. In a decremental safety culture
opportunities for learning are further limited to the exceptional cases where unacceptable outcomes occur.
Learning therefore becomes exceptional. While in an incremental safety culture, learning is focused on what we
should do, what should be strengthened, encouraged, and facilitated. And because the opportunities for learning
are found in the multitude of everyday cases that lead to acceptable outcomes, learning can become continuous.
The purpose of this first workshop is to focus on incremental safety practices, and to share the experiences and
practical approaches that already exist. Join us to learn how incremental safety can help put your company ahead
of the pack. The workshop is organised by [David Slater, Erik Hollnagel, Jeanette Hounsgaard, Bettina Thude, Niki
Nippin Annan, Tom McDaniel, Niki Damen, and Tom Laursen] and will take place [June 23-24, 2026] in [Senderborg,
Southern Denmark].The official call for this workshop will be issued in March 2025, via LinkedIn, this website and
diverse mailing lists
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